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Sections 102.005 and 102.007 of the Texas Local Government Code require the following information be on the cover 
page of the budget document. 

This budget will raise more total property tax revenue than last year's 
budget by $605,465 or 12.01%, and of that amount $198,533.08 is tax 
revenue raised from new property added to the tax roll this year. 

City Council Record Vote on September 26, 2023.

The members of the governing body voted on the adoption of the budget 
as follows: 
FOR: Kiel Arnone, Ron Munos, Kevin Flack, Judy Salvaggio, Steve Hougen, Michael Berg, Phil Ort
AGAINST: None
PRESENT and not voting: N/A
ABSENT: N/A
Property Tax Rate Comparison, per $100 of taxable value: 

Tax Rates: 
Adopted Rate 
Effective/No New Revenue Rate 
Effective/No New Revenue M & 0 Rate 
Debt Rate 
Rollback/Voter Approval Rate 
De minimis rate 

FY 2023-2024 
$0.5080/$100 
$0.4807 /$100 
$0.2881/$100 
$0.1693/$100 
$0.4842/$100 
$0.5088/$100 

FY 2022-2023 
$0.5680/$100 
$0.5030/$100 
$0.3403/$100 
$0.2277 /$100 
$0.5682/$100 
$0.5728/$100 

The total amount of municipal debt obligations secured by property taxes for the City of Granite Shoals is $15,223,000. 
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Brief History of Granite Shoals 

Granite Shoals was incorporated as a city by a vote of area residents in 1966. The original city 
comprised various sections of the Sherwood Shores subdivision, which was at the time the largest 
platted subdivision in the state of Texas. The Sherwood Shores subdivisions were created from the 
Phillips, Naumann and Ebeling ranches in 1962. In November 2005, residents voted to adopt a home 
rule charter to govern the city. In 2006, the city hired its first city manager. 

The major industry in Granite Shoals is granite mining, and the city is popular with lake enthusiasts 
with its 18 city parks, 14 of which are located on Lake Lyndon B. Johnson. The city's municipal complex 
is home to the Andy Roddick Foundation International Tennis Center, a planned center of 18 adult 
courts and at least two QuickStart courts for kids.1121 The QuickStart courts became operational in 2010, 
and fund raising events are in place for the remainder of the center. In 2011, the city received a grant 
to fund the Leonel Manzano Hike, Bike and Run Trails at its municipal complex, which will have 2-mile 
and 1/2-mile trails.r131 Leonel Manzano grew up in Granite Shoals. The city is undergoing strong growth 
with the opening of a new bank and several new stores. 

Students in Granite Shoals attend schools in the Marble Falls Independent School District, with 
elementary students attending Highland Lakes Elementary School in Granite Shoals, and middle and 
high school students travelling six miles to neighboring Marble Falls. 
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100-GENERAL FUND

POLICE

EXPENDITURES 

PERSONNEL 

100-570-5001 SALARIES

100-570-5010 OVERTIME

100-570-5012 CERTIFICATION PAY 
100-570-5015 FICA @ 6.20%

100-570-5016 MEDICARE e 1.45%
100-570-5017 TMRS

100-570-5018 BENEFITS

100-570-5020 SUTA WORK COMP @ 1.90%

TOTAL PERSONNEL

PROF & CONTRACT SVCS 

100-570-5120 OTHER PROF SVCS

100-570-5207 DISPATCH

100-570-5208 UNSAFE BLDG - CODE TRF

100-570-5210 SERVICE CONTRACTS

100-570-5226 ANIMAL SHELTER CONTRACT

TOTAL PROF & CONTRACT SVCS

SUPPLIES & OPERATING 

100-570-5350 FUEL, TIRES & MAINTENANCE

100-570-5370 SUPPLIES

100-570-5386 SPECIAL DEPT SUPPLIES

100-570-5392 UNIFORMS

100-570-5404 ELECTRIC UTILITIES

100-570-5405 TELECOMMUNICATIONS

100-570-5440 TRAVEL & MEETINGS

100-570-5445 LICENSE & CERTIFICATIONS

100-570-5450 DUES & SUBSCRIPTIONS

100-570-5460 SEMINARS & TRAINING

TOTAL SUPPLIES & OPERATING

CAPITAL EXPENDITURES 

100-570-5700 COMPUTER HARDWARE

100-570-5717 VEHICLE PURCHASE

100-570-5718 EQUIPMENT PURCHASES

100-570-5725 EQUIPMENT PURCHASE

TOTAL CAPITAL EXPENDITURES

100-570-5998 ACCRUED PAYROLL EXPENSE

100-570-5999 NON-CAPITAL EQUIPMENT

TOTAL OTHER

TOTAL POLICE 

2019-2020 

ACTUAL 

755,673 

16,310 

0 

61,475 

0 

39,447 

97,592 

12,029 

982,526 

63,879 

72,978 

0 

13,781 

28,125 

178,763 

51,767 

11,351 

18,068 

12,497 

5,254 

13,964 

10 

0 

570 

12,368 

125,848 

1,118 

0 

0 

167,256 

168,374 

0 

43,107 

43,107 

1,498,618 

CITY OF GRANITE SHOALS 

PROPOSED BUDGET 

AS OF: SEPTEMBER 30TH, 2023 

PAGE: 9 

(-------------- 2022-2023 ---------------) (------- 2023-2024 --------) 

2020-2021 

ACTUAL 

833,025 

23,923 

0 

68,281 

0 

40,395 

96,028 

21,548 

1,083,200 

0 

73,649 

0 

14,065 

22,500 

110,214 

94,787 

11,851 

15,314 

7,600 

5,427 

16,450 

29 

0 

889 

10,285 

162,631 

2,430 

0 

0 

0 

2,430 

9,650 

14,387 

24,037 

1,382,512 

2021-2022 

ACTUAL 

939,620 

21,403 

0 

78,313 

0 

43,979 

74,676 

21,769 

1,179,759 

4,420 

74,650 

20,000 

37,398 

22,500 

158 I 967 

97,786 

10,897 

18,981 

11,028 

5,792 

17,545 

292 

0 

2,164 

14,585 

179,070 

6,245 

260,599 

29,341 

776 

296,961 

9,650) 

32,970 

23,320 

1,838,077 

CURRENT 

BUDGET 

1,056,327 

28,000 

0 

67,228 

15,723 

70 I 807 

136,570 

34,398 

1,409,053 

5,000 

135,000 

15,000 

10,000 

30,000 

195,000 

BQ I QQQ 

14,000 

22,000 

12,000 

7,000 

19,500 

0 

0 

1,500 

15,000 

171,000 

4,000 

286,000 

0 

0 

290,000 

0 

75,000 

75,000 

2,140,053 

Y-T-D 

ACTUAL 

941,902 

47,191 

0 

79,380 

0 

59,808 

129,029 

25,000 

1,282,310 

6,410 

132,201 

1,183 

14,263 

25,000 

179,056 

77,658 

12 I 564 

30,509 

21,897 

5,472 

15,177 

143 

0 

1,276 

25,176 

189,873 

0 

329,941 

16,804 

2,485 

349,230 

0 

31,298 

31,298 

2,031,768 

PROJECTED 

YEAR END 

901,581 

46,044 

0 

76,216 

0 

57,094 

18 I 298 

25,000 

1,124,233 

6,360 

132,201 

1,000 

17,500 

25,000 

182,061 

77,651 

12,564 

30,509 

21,897 

6,000 

12,200 

100 

200 

BOO 
25,176 

187,097 

4,000 

329,941 

16 I 804 

2,485 

353,230 

0 

31,298 

31,298 

1,877,919 

REQUESTED 

BUDGET 

1,104,812 

28,000 

22,800 

71,648 

16,756 

70,608 

152,874 

35,007 

1,502,505 

7,500 

165,000 

15,000 

17,000 

30,000 

234,500 

90,000 

14,840 

23,320 

15,000 

7,500 

20,670 

2,000 

2,000 

1,750 

17,000 

194,080 

4,000 

286,000 

0 

0 

290,000 

0 

75,000 

75,000 

2,296,085 

PROPOSED 

BUDGET 

1,104,812 

28,000 

22,800 

71,648 

16,756 

70,608 

152,874 

35,007 

1,502,505 

7,500 

165,000 

15,000 

17,000 

30,000 

234,500 

90,000 

14,840 

23,320 

15,000 

7,500 

20,670 

2,000 

2,000 

1,750 

17,000 

194,080 

4,000 

286,000 

0 

0 

290,000 

0 

75,000 

75,000 

2,296,085 
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